DIVERNON LIBRARY TOWNSHIP TRUSTEE POLICY
COMMITTEE MINUTES OF 12/9/2019

Meeting called to order with three participants — Sue Covi, Cory Goleman, and Linda Baer at 5:30pm.

Updated Mission and Vision Statements were discussed and agreed upon to be presented at January
7, 2020 meeting.

Also a new Head Librarian and Assistant Librarian salary schedule was created and prepared for
presentation to Trustee Board at same meeting.

In addition a Divernon Township Library Personnel Policy which included job descriptions for Head
Librarian and Assistant Librarian was discussed, created and agreed upon for presentation to board at
January meeting.

Respectfully submitted by Linda Baer
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